
Oregon Arts Commission Minutes 
 

September 15, 2017  Oregon Arts Commission Office, Salem, OR 

 
Commissioners Present:  Christopher Acebo, Chair 
    Anne Taylor, Vice Chair (by phone) 
    Avantika Bawa 
    Michael Dalton (by phone) 

Jenny Green 
Alyssa Macy 
Nichole Maher 
Josie Mendoza     

 
Commissioners Absent:  Libby Tower  
 
Staff Present:   Brian Rogers, Executive Director 
    David Huff, Assistant Director 
    Meagan Atiyeh, Visual Arts Coordinator 

Kat Bell, Grants & Office Coordinator 
    Carrie Kikel, Communications Manager 
    Eleanor Sandys, Registrar and Research Specialist 
    Brian Wagner, Community Development Coordinator 
 
Staff Absent:   Deb Vaughn, Arts Education Coordinator 
 
Others present:  Christine Drazan, Cultural Advocacy Coalition 

(until first break) 
    Aili Schreiner, Oregon Cultural Trust 

(strategic plan discussion) 
   
Call to order and Welcome 
Christopher Acebo called the meeting to order at 9:36 a.m. 
He thanked everyone for their flexibility in moving the meeting and welcomed 
Commissioner Nichole Maher.  
 
Everyone introduced themselves and shared a bit about their worlds. 
 
Minutes from August 9, 2017  
Teleconference, Portland  
 
Action: Jenny Green moved the minutes be approved as presented. Avantika Bawa 
seconded. Alyssa Macy abstained. Motion passed unanimously. 
 
  



Chair’s Report 
Acebo said we are entering a very important month. We are 21 days from the 
Governor’s Arts Awards and the Arts Summit. The following week is the NASAA 
Assembly. 
 
The Crisis Ad Hoc has had very timely conversations about the wildfires and how they 
are affecting arts organizations across the state. Oregon Shakespeare Festival has 
cancelled nine performances and there is concern about the long-term impact if 
wildfires become more common. 
 
Today is really about discussing the strategic plan and our priorities. We are halfway 
through the plan so it is an important conversation.  
 
Brian Rogers referred to a revised schedule of future meeting dates.  
 
Josie Mendoza asked about the events around the Governor’s Arts Awards and the 
NASAA Leadership Assembly and asked for a sense of priorities. Acebo said the 
Governor’s Arts Awards and the Arts Summit should be priorities for all Commissioners. 
 
Discussion about future Commission meetings. 
 
Preview of Arts Summit and Governor’s Arts Awards 
Brian Wagner referred to the run of show in the Commission packet. The theme is 
Creating Impact: Art and Civic Engagement. Keynote Tony Kushner is an excellent 
example of artists who address social issues in their work. Carlos Kalmar, the Oregon 
Symphony’s music director, will speak about how the Symphony is programming works 
that address global warming and other timely global challenges. 
 
Discussion about the Commissioners’ roles in the Arts Summit. Swaim Strategies will 
prepare scripts for the Commissioners.  
 
Acebo said the Kushner keynote will be a dialogue rather than a speech. There is a Q 
and A session that follows. He encouraged everyone to think about questions that he 
might ask Kushner. Kushner will be interviewed by OPB’s State of Wonder the week 
prior to the Summit; he also is scheduled to do a book signing following his discussion.  
 
Mendoza asked about registration numbers for the Arts Summit. Wagner said there are 
currently about 128 registered. Discussion about marketing and outreach efforts to 
increase attendance. 
 
Avantika Bawa asked if everyone had seen a picture of the Governor’s Arts Award - 
award object.  
 
Rogers asked that those who attend the Governor’s Arts Awards reception take a 
moment to thank the Governor for bringing the awards back. 
 



Rogers thanked members of the 2017 Events Ad Hoc and Julie Vigeland for their work 
in making the events possible and successful.  
 
Discussion about the Governor’s Arts Awards selection process and committee. 
 
Eleanor Sandys said the process was very competitive.  
 
Rogers talked through the NASAA Assembly agenda.  
 
Update on Spending Plan and Reorganization 
Rogers said he and David Huff have been working on refinement of the spending plan 
and the reorganization. He presented the new organizational chart that shows Huff and 
Kat Bell sharing time with the Oregon Cultural Trust. A communication went out to 
grantees for both agencies sharing information about the reorganization and asking for 
their patience with processing grant agreements and funds. 
 
Acebo called for a 10-minute break.  
Acebo reconvened the meeting at 11:04 a.m.  
 
Review of Strategic Plan and Work Flow Mapping 
Rogers gave a brief review of the planning process. He reminded the Commission that 
the plan had an 80/20 focus meaning that 80 percent of our work would continue while 
the plan called for 20 percent of our work in new initiatives. 
 
There is a lead person for each goal area. Each person went through and made 
updates to their goal area. Then the full staff went through the plan to add additional 
information and updates. There is overlap between the goals. 
 
The hope is the Commission will have an in-depth discussion of the plan’s progress. 
  
Goal 1- Supporting Artists and Organizations 
Huff said he will give a broad overview of the goal and updates. There are four 
objectives with two parts. Why we are doing this work and how we measure, research, 
inform and make changes to better serve underserved populations.  
 
He walked through the milestones and updates.  
 
He referenced the work of the Data Ad Hoc that is measuring how funds are distributed 
across the state. The work is to identify between one and three underserved audiences 
to research the barriers to participation and their needs, then to strategize how we can 
better serve them. 
 
Mendoza said there were lots of questions about the validity and quality of the data we 
have. She said our work plan for the year should include determining what new data 
we want to collect for the future. One of the challenges is artists’ willingness to share 
data we might hope to collect.  



  
Bell said the data around geography is pretty solid. We don’t have enough data around 
ethnicity partly because it wasn’t clearly defined by the NEA.  
 
Maher said her organization, the Northwest Health Foundation, has spent a lot of time 
identifying how to define and collect data. 
 
The NEA asks very general questions of organizations. 
 
Mendoza said she would like to readdress the whole issue around DEI planning and 
data. It’s worthy of additional work time.  
 
Huff recommended that we first identify our priorities. 
 
Green asked if we would be ready to make changes if we had better data or 
confidence in the data. 
 
Huff said we can see that some regions in the state are getting a smaller portion of 
funding based on their population.  
 
Maher said even imperfect data can be helpful. Nonprofits tend to exaggerate the 
diversity of the populations they are serving.  
 
Huff said we have gaps in race and ethnicity among individual artists but we have 
good data around geography of organizations we are serving.  
 
Discussion around how to identify priorities.  
 
Step one is picking the target, Huff said. The next step is to research barriers. 
 
Sandys asked if the decision should be made by the ad hoc or the full Commission. 
Huff said the full Commission should agree since it is a matter of policy. 
 
Michael Dalton referred to HB3139 and its implications for how address regional 
differences. 
 
Rogers gave examples of regional differences e.g. Portland has a large number of 
theater groups but in other parts of the state one organization may present several 
performing art forms.  
 
Acebo said one possibility is to focus on rural communities that also carry Native or 
Latino populations perhaps we should do that. Perhaps each Commissioner could 
propose possible priorities. 
 
Wagner said he has been mindful that the group is looking at the state as a whole and 
engaged in a lot of conversation around region 8. It would be good to communicate 



the Commission’s decision on priorities and intention. Meagan Atiyeh said it’s likely the 
voices we cannot hear are those that are most disengaged.  
 
Huff said it’s important to define underserved: by us or by society? 
 
No matter what we decide we will be challenged, said Mendoza, so it is important to 
have solid grounding for the decisions. 
 
Rogers said we need at least two new members for the DEI Ad Hoc. Maher offered to 
join.  
 
Acebo thanked everyone for the good and necessary discussion. Green asked what 
parity would look like on the graph. Discussion followed. 
 
Mendoza asked if we are looking to validate components of the plan. Would we stop 
doing some things to fund other things? Would we sacrifice other things to ensure we 
are supporting artists and organizations? Huff said the spending plan reflects that 
commitment. 
 
Goal 2- Economic Vitality 
Wagner gave an overview and examples of work completed including a study by 
consultant Paul Nicholson and the AEP5 study. Findings are being communicated 
around the state.  
 
Discussion around how arts organizations define and contribute to a community’s 
vitality i.e. Oregon Shakespeare Festival. 
 
Wagner talked about the Arts Build Communities program and its impact on the rural 
communities. 
 
Dalton asked about the legislature’s financial commitment to capital improvement 
projects and our role in identifying and promoting those projects. Rogers said the 
CREF program is managed by the Cultural Advocacy Coalition. We manage the funds 
once allocated.  
 
Rogers talked about our ongoing effort to reinforce the value of the arts on economic 
prosperity.  
 
Goal 3- Learning in and Through the Arts 
Rogers said Deb Vaughn is at the NASAA development institute in Oklahoma.  
 
We originally thought we’d like to put more funding into arts education but with the 
budget reduction we are now focused on holding it even. There have been some 
achievements including implementation of the NEA geotagging reporting.  
 



An effort to create a blue ribbon panel for arts education was abandoned due to the 
failure of SB313. 
 
Discussion about a dedicated Governor’s Arts Award for education. 
 
Bawa asked why we don’t focus on arts education for college-age students. 
 
Discussion about limited funds and priorities. 
 
Atiyeh said we do fund higher education arts organizations through Operating Support 
Grants. 
 
Rogers pointed out some of areas that are being reevaluated most particularly a focus 
on lifelong learning.  
 
Mendoza said we are minimally funding arts education and it is vitally important work. 
The department of education has failed our children in not prioritizing arts education.  
 
Taylor said she learned to value the arts as a student and she is concerned about the 
future of the arts community given the lack of school arts programs. 
 
Goal 4- Advocate and Communicate the Value of the Arts 
Carrie Kikel spoke to the success in several areas including the return of the 
Governor’s Arts Awards and the annual Arts Summit. The formation of the Arts & 
Culture Caucus has been delayed until the 2018 legislative session.  
 
Atiyeh spoke to the launch and maintenance of the Visual Arts Ecology project website. 
 
Lunch break called at 12:40 p.m. 
Acebo reconvened the meeting at 12:58 p.m. 
 
Goal 5- Efficiency and Effectiveness of Administration 
Bell walked through the mapping tool identifying areas of progress and some areas 
where tasks have been postponed. 
 
Much of the work requires coordination with Business Oregon. Bell gave a few 
examples such as Salesforce and having the IT department support our websites. 
Finance processes are being refined and standardized. 
 
Sandys spoke to her work with the Percent for Art collections management system and 
eventually making it available to the public. 
 
Discussion about the progress on using Salesforce for grants management.  
 
Huff said we will be working in the coming years to better align our operations with 
Business Oregon.  



 
Review and Reflection of Strategic Plan 
Rogers reviewed some of the successes of the plan and asked for overall thoughts.  
 
Macy said the planning process has been very valuable in evaluating where we are 
going. She thanked everyone and the staff for the work that has been done. There have 
been unsettled times in the past but now we are moving forward with tangible 
outcomes. Evaluating the economic impact of the arts is so important because it does 
feed families and pay their rent. We do valuable work and she is proud to be a part of 
the Commission. 
 
Acebo said what has resonated with him is the discussion around Goal 1 and setting 
priorities for better serving underserved groups. He thanked the Data Ad Hoc and the 
staff for their work. 
 
Bawa also thanked the staff and asked staff if there was more Commissioners could do 
to support their work. Aili Schreiner said the Cultural Trust would appreciate help in 
advocating for the renewal of the cultural tax credit. Rogers said meeting with and 
advocating for the arts with legislators would be incredibly valuable.  
 
Acebo said those meetings might be even more valuable when we determine our 
geographic priorities, especially in the districts of focus. 
 
Rogers said it’s also important to ask legislators what we can do for them. 
 
Mendoza asked if we have invited legislators to the Arts Summit. Rogers said yes. 
 
Maher said the plan is easy to read and seems somewhat measurable. It is both 
inspirational and reasonable. 
 
Mendoza said the plan was created collaboratively and the document reflects that. The 
Commissioners feel ownership of the plan. The ad hocs also have been very 
productive as work groups. Having Commissioners drive projects forward has been 
effective as well.  
 
Bawa asked about the website project. Kikel said it is in the budget for calendar year 
2018. 
 
Green said she would like to be more involved in discussions about arts education. 
 
Rogers said we should perhaps form an education ad hoc. 
 
Bawa said the guests of our last Arts Salon were very grateful for the opportunity to 
attend the event. 
 
Acebo said the draft DEI statement should be distributed to the DEI Ad Hoc. 



 
Discussion about the launch of the new logo on the day of the Arts Summit. 
 
Commissioners and Staff Updates 
Atiyeh presented her written report. She is working to have a more flexible, nimble 
group of Percent for Art contractors so that we can expand and contract as needed. 
 
Wagner referred to his written report and highlighted Randy Cohen’s upcoming visit. 
 
Sandys presented at the Oregon Museums’ Association conference. Their theme for 
the 2018 conference is disaster preparedness. She also spoke to the response 
generated by the communication to the field asking for stories of adverse impact due 
to the wildfires.  
 
Huff talked about our work to better integrate with Business Oregon and the need for 
the Arts Commission and the Cultural Trust could more strongly align their work. Acebo 
said he is interested in knowing more about the history and where we can be speaking 
the same language. 
 
Mendoza congratulated Atiyeh on the success of Converge 45. 
 
Adjourn 
 
Acebo adjourned the meeting at 2:09 p.m. 
 
 
Requested Action: 
 

 Informational only  For commission input/discussion  For commission action 
 
Approve minutes from the September 15, 2017 meeting of the Oregon Arts 
Commission. 
  


