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Minutes 
Oregon Arts Commission Meeting 
Gordon House, The Oregon Garden 
Silverton, Oregon 
April 21, 2017 
 
Commissioners Present:  Libby Tower, Chair  

Christopher Acebo, Vice Chair (By phone for Governance Committee 
Recommendation) 

    Julie Vigeland, Immediate Past Chair 
    Avantika Bawa 

Michael Dalton 
    Jenny Green 

Alyssa Macy 
    Anne Taylor 
 
Commissioners Absent:  Josie Mendoza 
 
 
Staff Present:   Brian Rogers, Executive Director 
    David Huff, Assistant Director 
    Meagan Atiyeh, Visual Arts Coordinator 

Kat Bell, Grant & Office Coordinator 
    Carrie Kikel, Communications Manager 
    Eleanor Sandys, Registrar and Research Specialist 

Deb Vaughn, Arts Education Coordinator 
    Brian Wagner, Community Development Coordinator 
 
Others Present: Eva L. deLeon and Carla Waring (For American with Disabilities 

Training) 
   
 
 
Call to Order 

Libby Tower called the meeting to order at 9:09 a.m. 

She asked everyone to introduce themselves. 

Chair’s Report 

Tower said this is her last meeting to chair. The next meeting will be chaired by Christopher Acebo. 
It has been her honor to serve as chair. 

Minutes from Dec. 2, 2016 

Michael Dalton pointed out that page seven refers to a 2017 meeting; it should be 2016.  
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Julie Vigeland asked that the important meeting dates include reference to who is eligible to attend 
the events.  

Tower confirmed that follow up with those who did not receive Arts Acquisition and Arts Build 
Communities grants has taken place. 

Regarding the reference on page seven to forming an appeal board for Operating Support Grants- 
Tower said the group should agree a structure and membership for the panel.  

The minutes were approved without further additions. 

Governance Committee Recommendations  

Christopher Acebo will call in for the discussion. 

While waiting for Acebo’s call, Brian Rogers referenced the Commission meeting dates. He said 
there would be a teleconference on Aug. 9 to review and act on FY2018 Arts Learning Grants.  

Rogers said it is time to start identifying 2018 meeting dates. He pointed out the document that 
shows the history of meetings as background. He asked the Commissioners to think about regions 
and locations they’d like to meet.  

After the August teleconference there is a meeting at Caldera near Sisters, then the October events 
(Governor’s Arts Awards, 50th Anniversary Arts Summit and NASAA Leadership Institute). 

The first meeting of 2018 would typically be in March, which leaves a large gap between meetings.  

Acebo joined the meeting at 9:25 a.m.  

Tower said the group is recommending that Acebo become Chair and Anne Taylor become Vice 
chair effective July 1.  

Action: Vigeland moved that Christopher Acebo become Chair and Anne Taylor become Vice 
Chair. Seconded by Avantika Bawa. Motion passed unanimously. 

Each will serve 24 month terms. It is generally assumed that the Vice Chair will move into the Chair 
position. 

Acebo thanked everyone and said he is honored and excited to see what the next two years will be 
like for the arts and our state. 

Tower said board development is under way. She welcomed Arts Commissioner Jenny Green to her 
first meeting. Vigeland’s term ends in July and Tower will cycle off in December. 

Strategic Plan Workflow Mapping 

Rogers gave some background on the work that has been happening. The goal is to achieve an 
overview of events and activities happening at the Arts Commission, the Oregon Cultural Trust and 
Business Oregon. The mapping is a visual representation of the work. The packet includes a sample 
of how Goal 1 of the strategic plan has been mapped. He said details are still being worked out and 
asked for general feedback on the approach. 
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Vigeland said she finds it very helpful. She asked for clarification on the symbols and colors. Kat 
Bell pointed out the mapping key in the packet. 

Dalton asked who the audience is for the mapping tool. Rogers said it is designed for 
Commissioners, Trust Board and staff. 

Tower said this work serves as a workflow component for both agencies’ strategic plans. It shows 
how the staff’s work is connected to the strategic plan goals.   

Taylor asked how the documents will be maintained. Rogers said it will be updated regularly.   

Alyssa Macy asked if the years will be collapsed as they are completed. Rogers said yes, but the data 
will be saved so that it can be expanded if needed in the future. 

Acebo said he thinks it a great way to check our milestones.  

Tower asked if Kira Higgs was still on contract. Rogers said yes, she continues to fine tune the 
documents.  

Rogers referred to the calendar that accompanies the workflow mapping. Tower said the calendar 
allows the Commission and Trust Board Chairs to see both agencies’ events and how they overlap.  

Dalton said it is a great addition. 

Small Operating Support Recommendation 

Dalton thanked Brian Wagner for his work on the process and said he (Dalton) learned a lot. He 
read a quote from one of the Small Operating Grant recipients. He said the feedback from the grant 
recipients was very valuable. 

In evaluating the program, Dalton and Wagner reviewed grant guidelines and final reports and 
conducted an online survey of recipients. Dalton referenced the results of the survey in the packet 
memo. He pointed out the map that shows how the recipients are located across the state.  

The bottom line is the program seems to be successful and is funding organizations that hadn’t 
received funding before. 

Wagner said he was impressed how the grantees represented the overall population of the state. He 
wonders whether the program should reflect the overall population of the state or should it over-
represent the most rural parts of the state. 

Vigeland said that conversation should perhaps take place among the Grant Ad Hoc group. Green 
asked if geographic region played into the evaluation of the program.  

Dalton reminded the group that organizations must have been in existence for at least two years 
doing a series of events and activities to be eligible, and that this program is not for ‘start up’ 
organizations.  

Tower said it appears that more of the rural applicants were funded.  

Dalton said the recommendation is to continue the program. 
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Green said groups closer to the metropolitan areas are likely more aware of the opportunity. Wagner 
said staff worked to ensure rural communities also were aware.  

Action: Taylor moved that the Small Operating Grant program be continued. Dalton seconded. 
Motion passed unanimously. 

 

Americans with Disabilities Training 

Evs L. deLeon and Carla Waring of the Northwest ADA Center conducted a two-hour training for 
Commissioners and staff. The work session included breaking into small groups to address a 
particular area of accessibility, how the arts commission currently addresses it and how we can 
improve. The report outs were captured on flip charts and are being compiled for future distribution 
to the Commission. Deb and David lead the effort to bring this work session to the Commission 
meeting.  

 

Operating Support Eligibility 

Tower talked about the Eligibility Review Committee that recently met to discuss eligibility for 
Operating Support funding for two 2018 applicants: Open Signal and High Desert Museum. 

The High Desert Museum added arts to its mission, hired an arts specialist and is raising money to 
add an arts wing to the museum. Open Signal has added arts to its mission and added more arts 
programs and services. 

The Committee voted to recommend that both be eligible to apply for Operating Support grant 
funding. 

Action: Bawa moved that the High Desert Museum and Open Signal be deemed eligible to apply 
for Operating Support funding. Dalton seconded. Motion passed unanimously.  

Vigeland asked that it be added to the minutes that we have a phone call with each applicant that 
Tower and Rogers facilitate; a letter outlining the reasons for eligibility should be sent in advance of 
the call. 

Carrie Kikel and Rogers will collaborate on the letter. 

Lunch break called at 12:07 p.m. 

Tower reconvened at 12:41 p.m. 

Tower presented Vigeland with the bookmark award for her tireless work to raise money for 
October 2017 events. 

Ad Hoc – Events for October 2017 

Vigeland reported that the Governor approved the restoration of the Governor’s Arts Awards. She 
presented the documents outlining the event and the nomination process for awards, including 
award criteria. 
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There will be a strong effort to communicate the awards beyond the arts community, targeting civic 
organizations and elected officials. 

Three to five awards will be given each year. The focus for selection will be based on merit, not 
filling award categories.  

Meagan Atiyeh and Eleanor Sandys will recommend artists for consideration to design and produce 
the physical award presented at the ceremony. 

Wagner gave an update on the Oregon Arts Summit. The keynote address will be presented by Tony 
Kushner. We are awaiting approval of the registration software by the state CIO. The plan, pending 
that approval, is to open registration in mid-May. 

The ad hoc is seeking community partnerships to help fund all three October events, including the 
NASAA Leadership Institute. 

Vigeland talked about the Oregon artists who will perform as part of the Leadership Institute. 

The Ad Hoc is working to invite local dignitaries to the Institute’s opening session. 

Ad Hoc- Data and Metrics 

Josie Mendoza was not able to be at the meeting as she is out of town. Tower said she also has a 
bookmark award for Mendoza. 

Bell said the committee has put together a Databook as an overview of current grantmaking. She 
walked through the Ad Hoc report and the Databook.  

Rogers pointed out the importance of the NEA funding to the Arts Commission’s grant funds.  

States are required to match NEA funding so when NEA funding goes down, state funding goes 
down as well.  

Discussion about additional data we might collect and determining how the data would be used. 

Taylor said she appreciated seeing the per capita funding but pointed out that a higher level of per 
capita funding in rural areas may be misleading. The costs of running arts organizations have little to 
do with the population of the area. 

Green asked if the data we maintain is what the NEA requires. Bell said that has been the case in the 
past. 

Huff said we can decide what information we want to collect moving forward, keeping in mind that 
every question we ask makes the application process longer.  

Dalton said we have no information on serving the elderly. 

Huff said the work of the data ad hoc has ended. The information has been presented to the Grants 
Ad Hoc.  

Business Oregon – Budget Process Overview  

Tower introduced Ramona Rodamaker and Jenny Wilfong.  
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Rodamaker said Chris Harder and Rogers asked them to come and talk about the current economic 
environment and how that affects the budget process. 

She said the state is coming off a couple of biennia during which resources were abundant. There is 
a very different climate now. The state is facing a $1.6 billion deficit. The reasons for the deficit 
include the costs of the Affordable Care Act, ongoing PERS responsibilities, prison caseloads, etc. 
The deficit will likely be worse for the next biennium. 

Business Oregon is in constant contact with the Ways and Means Committee and others at the 
Capitol building. The proposed budget includes recommendations to cut the Arts Summit and a 
portion of the Operating Support budget. The Arts Commission represents the only general funding 
within Business Oregon. It appears those cuts will occur.  

With the potential of NEA cuts on the horizon, it also is a possibility that further reductions would 
occur if federal funding declined or was eliminated because the state currently matches those dollars. 

Your budget is your plan, and we want to make sure the variables are in the plan, said Rodamaker. 
The goal is to ensure the Arts Commission is prepared and doesn’t face a financial crisis. 

Dalton asked about the Arts Commission’s discretion related to budget-reduction choices. 
Rodamaker said if the legislature agrees to reduce the Arts Summit funding the Arts Commission 
could still hold a Summit but at some political cost.  

Dalton asked if the projections were a worst-case scenario. Rodamaker said the legislature could take 
deeper cuts, potentially going after the federal matching dollars but she doesn’t expect that at this 
time. 

Rodamaker said there are basically three budget areas: Personnel; service and supplies; and special 
payments/grants. The legislature prefers to make admin cuts (i.e. service and supplies) as opposed 
cutting grants or services to the field.  

Atiyeh asked about the cuts for the remainder of the current fiscal year. Discussion about the 
mandated 10 percent cut in the next biennial budget versus a judicious use of travel in the final 
months of the current biennium. 

Wagner asked if there have been any discussions around furloughs. Rodamaker said not that she has 
heard.   

Huff asked for clarification around budget versus a spending plan.  

Rodamaker said there are certain timelines you need to meet for different budget areas. The Arts 
Commission will receive a two-year budget from the Oregon Legislature and that will be the budget 
for the next biennium.  

Ad Hoc- Grants Portfolio 

Dalton said the discussion is focused on our strategic needs and whether our grant portfolio meets 
those needs. 
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He presented the Ad Hoc goals as presented in the packet memo and the purpose statements, 
evaluation criteria and priority statements for each of the Arts Commission grant programs. Tower 
presented Commissioner Dalton with a bookmark award for his leadership as chair of the Grant 
Portfolio Ad Hoc.  

Ad Hoc – Aiding in Crisis 

Vigeland gave some background for the group’s formation. Discussions have led to an 
acknowledgement that our means and potential impact are limited.  

Sandys said the packet contains an outline for a plan, based on a document from The Ford Family 
Foundation. If approved, a more formal plan would be created. Sandys has volunteered to take the 
lead in developing the plan in collaboration with the ad hoc.  

Tower said if there is capacity to create the plan within current resources she would like to see that 
happen. Green and Taylor agreed. Macy said there was concern about the Museum at Warm Springs 
during the recent flood watch. It’s important to have a plan in place before an emergency happens. 

There was consensus from the Commission to move forward with recommendations. 

2016-17 Budget Year to Date 

Tower encouraged everyone to participate in Advocacy Day on Monday, April 24.  

Rogers said he supports the Governor’s budget. The Cultural Advocacy Coalition has shared with 
the field the impact of that budget on the state’s arts groups. As a result there are as many as 50 
people signed up for Advocacy Day. 

Huff presented the spending plan for the 2017-2019 biennium. The spending plan could change 
based on the budget agreed by the Legislature but the current plan is to make proposed general fund 
cuts in the Operating Support Program.  

Discussion about impact on the strategic plan. Some of the more aspirational segments of the plan 
may need to be revised.  

Taylor said people in her community have said they feel cuts should be in grants to individual artists 
rather than organizations. 

Green said she feels the cuts should be made evenly. Bawa said she feels the travel budget for 
meetings should be the first area for cuts. Macy agreed. Meetings in different parts of the state are 
valuable but not as important as the grant making. Atiyeh said it might be a good idea to form a 
focus group about potential budget cuts. 

Dalton suggested we try to write statements about what we value and our priorities.  

Rogers said the spending plan is based on potential cuts and how they would impact our work. 
Everything we currently do has value. We should think about how we can do things differently as 
opposed to just making cuts i.e. other ways to visit communities around the state outside of 
Commission meetings. 



 

May 1, 2017  Page 8 of 8 

Huff said we are working hard to integrate our budgeting procedures with the Business Oregon 
system, which is why the spending plan format looks different.  

Commission and Staff Updates 

Bell, Vaughn and Wagner presented their written staff updates. 

Discussion about the timing of the AEP research findings. Wagner said there was an issue with Data 
Arts and the data might not be available until mid-May. Tower said some of the lawmakers they met 
with in D.C. are very eager for the data. Wagner said he will see if he can get a preview. 

Discussion about the makeup of those attending Arts Advocacy Day.  

Atiyeh said the Visual Arts Ecology Project is live and being well-received. Bawa said it looks really 
great and is having a positive impact. 

Vigeland gave a Creating Connections update. They will present at the Leadership Institute. The 
second round of test sites has been identified.  

Kikel said the new Arts Commission logo will be launched at the Arts Summit. Business Oregon 
staff is applying (reskinning) the new logo and graphics to the Arts Commission existing website. 

Vigeland presented a gift to Tower to thank her for her service as chair and read a poem she 
composed in her honor. 

Bawa presented Tower with a card signed by all Commissioners and staff. 

Tower said it has been her honor to serve as Chair. She thanked the staff for their dedication and 
commitment.  

Meeting adjourned at 3:14 p.m. 

End 

 

 

 

  

 

 

   

 


