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$237,500 awarded to boost capacity for 17 Oregon arts organizations  
 

As part of its multi-year Sustaining Oregon’s Arts program, the Oregon Arts Commission has 
awarded $237,500 in Capacity Building Grants to 17 Oregon arts groups. The grants, which 
range from $3,100 for upgrading Triangle Productions’ office equipment to $24,500 for a capital 
campaign position at the Salem Arts Association, fund specific projects designed to strengthen 
the organizations and help them better achieve their missions. 
 
Capacity Building Grants enable groups to respond to technology and environmental changes 
by building their operating capacity, improving financial sustainability, refining artistic 
products, diversifying audiences and/or strengthening management and board governance. 
 
“These grants help arts groups keep pace with changing technology or respond to one-time 
challenges or opportunities,” said Commission Chair Julie Vigeland, who chaired the grant 
panel. “The number of grant requests we receive, which far exceeds what we are able to fund, 
demonstrates that this is an area of great need for the arts field.” 
 
Applications from 40 organizations totaling $756,664 were received.  
 
2014 Capacity Building Grants were awarded to: 
  
All Classical Public Media, Inc., Portland: $22,400  
To support the relocation to Portland Opera’s Hampton Opera Center, allowing All Classical to 
enhance programming, build audiences and further develop financial capacity and stability. 
The new facility will provide adequate, healthier space for volunteers, interns and staff, in 
addition to accommodating on-site meetings by the board of directors. 
 
Arts Council of Pendleton, Pendleton: $6,400 
To support the design and installation of exterior signage and other projects to increase 
organizational visibility. Included will be design and production of a new council brochure, 
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new projection capability for meeting spaces and enhancements to the website for user and 
donor functionality.  
 
Chamber Music Northwest (CMNW), Portland: $22,300 
To support a full technology systems upgrade to manage the organization's artistic programs 
and generate earned and contributed revenue, including a new computer network and an 
updated website. The new technology will allow CMNW to more fully utilize its Customer 
Relationship Management software.  
 
Coos Art Museum, Coos Bay: $10,000  
To support the purchase of new workstations and software, replacing decades-old donated 
computers with a new, compatible system. The upgrade will allow the museum to increase 
efficiency and expand programs and services to better meet community needs. 
 
Eugene Opera, Eugene: $12,000 
To support the creation of a new website that improves user navigation and is accessible to 
mobile devices, adding a content management system for staff and volunteers and integrating 
the opera’s blog. The website will include design updates and a new video more accessible to 
younger audiences. 
 
Eugene Symphony, Eugene: $19,000  
To support the adoption of a cloud-based database to integrate analyze, and maximize the use 
of patron data. The database will enable the symphony to significantly enhance messaging for 
its communications, cultivation and stewardship efforts while ensuring patrons and donors feel 
their relationship with the Symphony is fully recognized and valued. 
 
Friends of Chamber Music, Portland: $10,000 
To support the relocation to Portland Opera’s Hampton Opera Center. The move will provide 
space for the recruitment of skilled volunteers to track and manage patron data, as well as for 
board meetings; it also will inspire closer collaboration with fellow tenants Portland All 
Classical and Portland Opera. 
 
Josephy Center for Arts and Culture, Joseph: $17,000  
To support the purchase of computers, software and a new phone system. The technology 
upgrade will allow staff to be more productive and efficient, enhance the ability to plan, 
organize and market programs, simplify program registration and increase public access to 
Josephy Library resources and Josephy Center programs. 
 
Lakewood Theatre Company, Lake Oswego: $11,500 
To support the adoption of a new cloud-based database to integrate ticketing, subscriptions, 
fundraising, email marketing and collaboration. The database will allow the company to 
advance its five-year strategic plan to improve fiscal growth with enhanced communication and 
better understanding of its users. 
 
Literary Arts, Portland: $20,000 



To support re-mastering Literary Arts lecture archives and make them available to anyone 
across the state through a new online interface and associated marketing plan. The project will 
remove geographic barriers to participation in Portland Arts & Lectures, reaching new 
audiences and strengthening the organization’s mission to promote reading and writing 
statewide. 
 
Newspace Center for Photography, Portland: $7,900  
To support an upgrade to the organization's financial management and network security 
systems, increasing Newspace’s ability to effectively and efficiently process visitor donations, 
class registrations and related communications. The upgrade also will better separate office and 
web systems, ensuring that Newspace customer data is more secure. 
 
Portland Opera Association, Inc., Portland: $22,300 
To support the creation of a new website in advance of the organization's 50th Anniversary 
Season. The website will allow functionality for use on tablets, cell phones and other mobile 
devices, better enabling the Opera to attract and retain younger audience members. It also will 
be more cost-efficient to maintain and will provide greater patron security.  
 
Ross Ragland Theater, Klamath Falls: $8,200  
To support the migration to a new integrated relational database that will capture donations, 
ticket purchases and patron information in one central system. The new system will enable the 
theater to strategically market to people who have purchased tickets to similar shows; easily 
identify donors in specific categories to maintain or expand giving relationships; re-engage 
lapsed donors; and encourage first-time charitable giving by ticket-holders. 
 
Salem Art Association, Salem: $24,500 
To support a temporary increase in the Grants Manager position, enabling the manager to work 
full-time toward completion of the association’s Access Art capital campaign. The campaign 
will fund the installation of an elevator, allowing access to the upstairs gallery space, and the 
renovation of the Bush Barn Annex to accommodate space for workshops and a studio.  
 
Salem Multicultural Institute, Salem: $5,600 
To support the purchase of upgraded computers and software that will increase system 
capacity and allow the institute to better manage relationships, grow revenue, develop new 
partnerships and attract more volunteers. 
  
triangle productions, Portland: $3,100 
To support an upgrade of office technology to enhance marketing and sales efforts. The new 
equipment will enable staff to create quality marketing materials in-house, enhance 
presentations and utilize point-of-sale technology as well as improving services to patrons.  
 
Young Audiences of Oregon & SW Wash., Portland: $15,300 
To support technical upgrades including replacing current accounting program, migrating data 
and updating scheduling software.  The new equipment and software will save staff time by 
eliminating the need for manual hand entry to connect the accounting and scheduling systems, 



reduce opportunities for error, improve user experience with the Educator’s Guide, and 
improve back-end reporting so Young Audiences can better track and evaluate program use. 
- - - - - - - - - 

The Oregon Arts Commission provides leadership, funding and arts programs through its 
grants, special initiatives and services. Nine commissioners, appointed by the Governor, 
determine arts needs and establish policies for public support of the arts. The Arts Commission 
became part of the Oregon Business Development Department in 1993 in recognition of the 
expanding role the arts play in the broader social, economic and educational arenas of Oregon 
communities.  

The Arts Commission is supported with general funds appropriated by the Oregon legislature, 
federal funds from the National Endowment for the Arts and funds from the Oregon Cultural 
Trust.  
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