
Minutes 
Oregon Arts Commission Teleconference 
Salem, Oregon 
August 9, 2017 
 
Commissioners Present:  Christopher Acebo, Chair 
    Anne Taylor, Vice Chair 
    Libby Tower, Immediate Past Chair 
    Avantika Bawa 
    Michael Dalton 

Jenny Green 
Nichole Maher 
Josie Mendoza 

     
 
Commissioners Absent:  Alyssa Macy  
 
Staff Present:   Brian Rogers, Executive Director 
    David Huff, Assistant Director 
    Kat Bell, Grants & Office Coordinator 
    Carrie Kikel, Communications Manager 
    Eleanor Sandys, Registrar and Research Specialist 

Deb Vaughn, Arts Education Coordinator 
    Brian Wagner, Community Development Coordinator 
 
Staff Absent:   Meagan Atiyeh, Visual Arts Coordinator 
 
   
Call to order and Welcome 
Christopher Acebo called the meeting to order at 9:03 a.m.  
 
Minutes from July 14, 2017  
Board Meeting, Portland  
Jenny Green pointed out that on page 6 says we would review items on August 8 but it should be 
August 9.  
 
Action: Josie Mendoza moved the minutes be approved as amended. Avantika Bawa seconded. 
Nichole Maher abstained. Motion passed unanimously. 
 
FY2018-19 Spending Plan 
David Huff gave an overview of the spending plan for the 2017-2019 Biennium within the approved 
budget. The budget contains General, Federal and Other funds. The spending plan also contains a 
column for Percent for Art which are restricted funds.  
 
The budget comes in three sections: Personal Services, Supplies and Services and General Funds. It 
also contains $1.6 million in Creative Resources Economic Funds designated for specific 
organizations.  
 



The current budget holds even our major grant programs. The cuts come from personnel expenses, 
specifically half of the executive and assistant director salary and half of the grants manager position. 
There are also cuts in services and supplies and travel to allow us to maintain our grant programs. 
 
Green asked if the staff whose salaries will be shared with the Cultural Trust also will be working 
half time for the Trust. 
 
Huff said the personnel details are still being worked out but we are already a shared office and yes, 
there is an assumption that the staff will be doing work for the Trust. 
 
Libby Tower said it is important to communicate to the field the changes to how the cuts will 
impact the budget. Brian Rogers said he is working on a communication that will go out in the next 
few days.  
 
Huff walked through the budget document. There are two spending plans, one for each fiscal year 
and one combined biennium budget. 
 
Rogers said the Ways and Means Committee oversaw General Fund allocation for the Arts 
Commission. A difference committee oversaw General Funds allocated for the CREF capital 
improvement projects. It might create some public confusion because in some iterations of the 
budget it will look like our General Funds went up when they were actually reduced. 
 
Huff pointed out a fairly large decrease in designated grants because several are now classified as 
supplies and services or contracts. 
 
Tower said that despite the difficult budget process we are holding steady on grants and that is good 
news. It looks like we are held harmless.  
 
Rogers said our budget was the last to come out of the legislature. 
 
Mendoza said she is relieved and congratulated the staff on its good work. 
 
Huff said we tried to cut as much as possible from non-grant areas of the budget. 
 
He clarified that the Services and Supplies segment of the budget contains everything except 
personnel and grants.  
 
Anne Taylor asked if it would be valuable to clarify that not all of Services and Supplies is 
administrative costs. Huff said that in some cases that might be beneficial and encouraged 
Commissioners to notify the staff if they get any questions. 
 
The budget does not prevent us from doing a Summit but greatly reduces event funds. If we do a 
Summit it would need to be pared down and combined with the Governor’s Arts Awards. 
 
The budget greatly reduces professional services and cuts the travel budget in half. We are limiting 
out-of-state travel to critical needs only and reducing travel for Commission meetings.  
 
Tower said from a vendor standpoint a reduction in Services and Supplies makes a lot of sense. 



 
Mendoza asked if a reduction in professional services means that we will not have any consultants to 
help with the DEI process. 
 
Huff said that on page 27 there is a list of professional services. Some line items are place holders. 
We are budgeting $15,000 for DEI work in FY2018, a little more the next fiscal year.  
 
He also pointed out the line item for updating the website in FY2019 and $20,000 to support our 
work related to HB3139.  
 
There are also funds allocated for a move to Salesforce to manage our grant programs. Kat Bell is 
leading that effort. 
 
Bawa asked if that means we will no longer be dependent on Grants Online and will be completely 
self-sufficient. Huff said yes but we will have support from the Business Oregon IT team. 
 
Green asked what line item we will lose when Salesforce goes live. Rogers said there were two 
separate vendors that will be replaced by Salesforce. 
 
There is discussion around the membership with the Cultural Advocacy Coalition; we must ensure 
our contribution is not funding lobbying.  
 
Michael Dalton said it’s his understanding that no state agency is allowed to use general funds for 
lobbying.  
 
Rogers said the CAC also manages the CREF program and holds other convenings; we will have a 
conversation with them and follow up with Business Oregon.  
 
Discussion about acronyms and the National Assembly of State Art Agencies Leadership Institute. 
Rogers mentioned that NASAA will comp all Commissioners and staff for the Institute. 
 
Discussion about how the CREF funds are managed. Rogers said we will develop a template for the 
projects funded by general funds; we already have one for the lottery bond projects. Mendoza asked 
if we will receive any administrative resources to manage the projects. Rogers said no. In future we 
may make a case for a percentage of each project to cover administrative costs. 
 
Jenny said the Historical Society and Oregon Caves seems outside of our area. Rogers said there is a 
cultural mix among the projects.  
 
Huff pointed out a new section of the budget tracking each of the three segments of our general 
fund budget.  
 
Action: Tower moved to approve the spending plan as presented. Taylor seconded. Motion passed 
unanimously. 
 
 
Designated Grants 
 



Huff asked if there were any questions. Rogers said the amounts are “up to” amounts, not actuals. 
 
Action: Nichole Maher moved that the Designated Grants be approved as presented. Bawa 
seconded. Motion passed unanimously. 
 
Operating Support Funding Recommendations 
Huff reminded the Commissioners this is the largest grant program funding organizations all over 
the state. He reviewed the funding formula and thanked the Grants Ad Hoc for its work and review.  
 
The final recommendation is Recommendation C.  
 
Maher asked about the impact of the score and how it is applied to the formula. Huff said it is 
considered in conjunction with fiscal size. 
 
Dalton said one of the Ad Hoc’s goals was to make a recommendation that limited the size of 
reductions organizations would see in their grants.  
 
Huff said that ideally all organizations with similar scores and budgets should receive about the same 
grant award.  
 
Discussion about full and interim applications and how frequently organizations are funded. Rogers 
said the awards are made annually. Huff said formal review happens every other year. 
 
Rogers suggested we consider limiting the reduction to a maximum of 15 percent.  
 
Mendoza said she prefers to respect the work of the Grants Ad Hoc and not consider additional 
changes.  
 
Green asked if the vote must take place today or if the discussion could go back to the ad hoc. 
Acebo said he would prefer to move forward with the motion on the table.   
 
Acebo acknowledged his conflict of interest related to discussion about grant amounts for the 
Oregon Shakespeare Festival.  
 
Action: Dalton moved to approve Recommendation C. Seconded by Tower. Acebo noted the vote 
does not apply to Oregon Shakespeare Festival. Motion passed unanimously.  
 
Acebo turned the meeting over to Taylor. 
 
Taylor called for a motion to approve OSF’s grant. 
 
Action: Dalton moved to approve a Recommendation C grant for Oregon Shakespeare Festival. 
Bawa seconded. Acebo recused himself. Motion passed unanimously. 
 
Taylor turned the meeting back over to Acebo. 
 
Dalton said he likes to look at the award and reduction size in comparison with the overall budget 
size. The OSF budget is $35 million and they have capacity to withstand a $15,000 cut.  



 
Rogers said that arts organizations depend on a mosaic of support and if parts of that mosaic are 
reduced it does have an impact. One must also consider return on investment and ensure it is 
worthwhile for all organizations to apply for grants. Britt Festivals chose not to apply this year and 
that means we will not have access to their data for our records.  
 
Arts Learning Recommendations 
 
Taylor said the panel was very efficient and went very smoothly. Deb Vaughn pointed out a 
correction on the memo. Region 5 does have one application recommended for funding.  
 
Vaughn asked if there were any questions about the information in the packet. 
 
Tower said it looks like it went very well. Vaughn said yes.  
 
Discussion about the challenge of the teleconference process; some people had concerns about not 
being able to hear or interact as well in a phone meeting. 
 
Mendoza asked if there are any new applicants and whether they were recommended for funding, 
Vaughn said eight new organizations applied and five of them are recommended for funding.  
 
Rogers pointed out the recommendations for funding. Open Signal and Wisdom of the Elders also 
are new.  
 
Discussion about criteria for funding and why some previous recipients were not recommended for 
funding. Vaughn said the projects were different and were evaluated on their own merits. Sometimes 
larger organizations neglect to provide the level of specificity warranted for the application. It was a 
very competitive pool of applicants and the scoring was very tight. 
 
Acebo asked for a motion to approve all with the exception of OSF.   
 
Action: Mendoza moved that all Arts Learning Grants with the exception of OSF be approved as 
recommended. Tower seconded. Motion passed unanimously. 
 
Acebo turned the meeting over to Taylor who called for a motion to approve the OSF Arts 
Learning Grant. She noted that Acebo is recused due do a conflict of interest. 
 
Action: Mendoza moved for approval of OSF’s recommended Arts Learning Grant. Green 
seconded. Acebo recused himself. Motion passed unanimously.  
 
Taylor turned the meeting back to Acebo. He asked if there was any other business. 
 
He thanked Maher for being in attendance and said we will see everyone in Sisters next month. 
 
Acebo adjourned the meeting at 10:48 a.m. 
  


