
Minutes 
Oregon Arts Commission Meeting 
Salem Multicultural Institute  
Salem, Ore. 
March 13, 2015 
 
Commissioners Present: Julie Vigeland, Chair 

Libby Tower, Vice Chair 
Christopher Acebo 
Avantika Bawa 
Michael Dalton 
Alyssa Macy 
Josie Mendoza 
 

 
Board Members Absent: Larry Fong 
    Anne Taylor 
 
Staff Present:    Brian Rogers, Executive Director 

David Huff, Assistant Director 
Meagan Atiyeh, Visual Arts Coordinator 
Kat Bell, Grants & Office Coordinator 
Carrie Kikel, Communications Manager 
Deb Vaughn, Arts Education Coordinator 

 
Call to Order 
Julie Vigeland called the meeting to order at 8:40 a.m. 
 
Agenda Review & Introductions 
Everyone shared their favorite physical activity. 
 
Remarks from the Chair 
Vigeland referred to the lists of special event and Commission meeting dates in the 
meeting packet. She also presented the updated Arts Commission/Cultural Trust 
dashboard and encouraged Commissioners to review it and ask staff if they have any 
questions. She then discussed an updated Commissioners’ list with updated service terms 
and the draft of job descriptions for the Commission chair and vice chair, as well as a list 
of current Commission ad hoc committees.  



 
Action: Staff to send out a list of updated ad hoc committee members. 

 
The cup award was presented to Michael Dalton for stepping up to lead the Summit ad hoc 
committee. 

 
Minutes 
Michael Dalton said his name had been left off the list for the Mission statement ad hoc 
committee (page 15). Vigeland said she has already asked for a clarification of language for 
the allocation of World of Work grant funds (page 4).   
 
Motion: Dalton moved to amend and approve the December 5 minutes. Motion passed 
unanimously. 
 
Planning Process Report and Update 
Brian Rogers said the staff had a retreat and several meetings to continue the planning 
work. The ad hoc planning committee met to discuss the progress thus far and will meet 
again April 10 to further look at the work plan. Current work is on the internal plan with a 
lot of detail. Later a public document, much shorter and higher level, will be developed. 
The Commission will receive regular updates.  
 
Dalton asked how the plan was informed by Business Oregon and the Cultural Trust. 
Rogers said Business Oregon and the Trust are also developing plans. It is clear there are 
some areas that will overlap. He reminded the Commission that people at the town 
meetings had some confusion about each agency’s role. The two agencies are known as 
the Arts Department within Business Oregon. He reiterated that planning is challenging 
work. 
 
Vigeland said the ad hoc committee’s meeting preceded most of the work the staff has 
done. She said she will send the ad hoc meeting dates to the entire Commission and that 
everyone is encouraged to join the calls.  
 
Action: Vigeland to send ad hoc committee meeting dates.  
 
Dalton asked to what extent Business Oregon might refer to the Commission in its plan as 
regards to livability and economic development. Rogers said there is discussion about the 
Commission’s contributions to economic vitality and that staff members are meeting with 
the Regional Solutions team. 



 
Vigeland asked if the Commission will actually be mentioned in Business Oregon’s plan. 
Rogers said he is working with Sean Robbins to determine how we are represented and 
stressed that we are involved in the Business Oregon presentation to the Ways and Means 
Committee. 
 
Christopher Acebo asked how the discussion relates to House Bill 2970 – which proposes 
to move the Commission to the Secretary of State’s office. 
 
Rogers said that the Business Oregon has the infrastructure and staff to support the 
Commission. The Secretary of State’s office may not. He recently met with Rep. Barton, 
who sponsored the bill, and thinks that Barton better understands our needs. 
 
Vigeland said we should develop talking points about why it’s better for the Commission 
to stay within Business Oregon. A move would likely put the Commission’s operations on 
hold for about a year; a move also would be costly.  
 
Action: Staff to develop talking points about benefits of remaining in Business Oregon by 
3/20/15. 
 
Libby Tower said the arts are an economic driver so there is a good case to be made for the 
arts to remain in the business component of state government. 
 
Josie Mendoza asked why the proposal was made. Vigeland said it might still be a reaction 
from the executive director transition. 
 
Acebo said if we are to remain in Business Oregon being referenced in their plan is very 
important. He asked whether we know if Sean Robbins, the head of Business Oregon, will 
be affected by the naming of a new Governor. 
 
Rogers said Sean is very well-liked and respected by the legislature and that he has met 
with Gov. Brown since her appointment.  
 
Regarding upcoming strategic planning teleconferences, Tower said the ad hoc strategic 
planning meetings are at 1 p.m. on April 10, May 22, June 5, June 19 and June 26 (in 
conjunction with the Commission meeting in La Grande). 
 



Mendoza said it is crucial for Commissioners to participate in the planning process, 
especially those with longer tenure than others. 
 
Mission Statement Ad Hoc Committee  
Deb Vaughn presented the draft mission statement developed by the ad hoc committee: 
To enhance the quality of life of all Oregonians by stimulating creativity, leadership and 
economic vitality. 
 
Acebo said good job. Dalton said he advocated for putting the quality of life phrase early in 
the mission statement; the rest are strategies to get there.  
 
Mendoza suggested changing the second “of” to “for”.  
 
Motion: Dalton moved adoption of the mission statement with the agreed upon change. 
Alyssa Macy seconded. Motion passed unanimously. 
Vigeland thanked Vaughn for leading the discussion.  
 
Vaughn thanked the ad hoc committee and confirmed that their work has concluded. 
 
Arts Summit 2016 Ad Hoc Committee 
Dalton thanked Macy, Anne Taylor and Brian Wagner for working on the committee. The 
group had a couple of phone calls to discuss future recommendations for the Summit. 
Should there be a summit and if so for what purpose? Answer was yes but that it should 
align with the mission, advance strategic goals and support arts groups. 
 
Dalton presented the committee’s recommendations, including: Discontinuing the name 
Summit, having a mix of topics, a sense of continuity, perhaps increased funding. The 
summit should be held around the state, encouraging teams to attend and support 
enabling people to do better work. 
 
Acebo said there are plans to gather leaders in southern Oregon to discuss what would be 
important to discuss at the southern Oregon summit. Leaders would come from Klamath 
Falls, Grants Pass and the coast with a diversity of artists represented. 
 
Dalton said the goal is to plan two years out so that good planning can take place. 
 
Rogers clarified that the recommendations would apply to summits occurring after the 
October summit in Ashland this year. 



 
David Huff clarified that if we adopt the recommendations the model will be a constant for 
several years: Rotating one event annually at different locations with a statewide and 
regional agenda. 
 
Rogers said we heard loud and clear across the state that one of our most important roles 
is as a convener. He cautioned against being too quick to change the name and 
recommended testing it with the field. 
 
Acebo asked why the committee suggested changing the name. Mendoza said the 
discussion came from the discussion about making the event more regional.  
 
Huff suggested that the contractor for the upcoming Summit could be asked to test the 
name with Summit attendees.  
 
Vigeland said the time to make a change would be now for planning purposes.  
 
Dalton suggested the addition of a team registration fee. Vaughn said that has been done 
and that we also reduce the registration fee for those travelling from a distance.  
Mendoza asked about the search for a new Summit consultant. Huff said that would be 
addressed later in the meeting.  
 
Rogers asked if we should brainstorm a list of Summit locations. Vaughn said the 
committee recommended staff develop a process to identify future locations. 
 
Action: Staff will develop two models for determining future summit locations: 
Commission and staff driven AND field driven. 
 
Dalton said there was some discussion about limiting the event to communities with at 
least 100,000 population, but that key locations such as Ashland would be left out of the 
mix. 
 
Huff said there had been discussion before about rotating to different regions. 
 
Dalton said there was a conversation about what success looks like, and that it might not 
be tied to having the largest attendance. He also said the committee recommended items 
for Commission consideration and staff action. 
 



Acebo said the region is the pivot point – we should rotate regions but have a diversity of 
sites. 
 
Vigeland encouraged accepting the report.  
 
Motion: Dalton moved to accept the recommendations and have the staff bring forward 
two options for planning. Motion passed unanimously  
 
Dalton said the committee wanted to provide direction but not make decisions. 
 
Huff thanked the committee for its service and confirmed that their work has concluded. 
 
Legislative Process, Ways and Means Presentation 
Rogers said he would be attending the hearing of Senate Bill 441 to modernize the Trust 
which enables the use of up to $400,000 for administration. The Trust could operate at a 
higher level and not be reliant on the Arts Commission and other sources.  
 
House Bill 2970 proposes to move the Commission and the Trust to the Secretary of State’s 
office, which sounds unlikely to move forward. 
 
House Bill 2962 details more about the Trust corpus, that it be used only for arts and 
culture. 
 
House Bill 2137 proposes a sales tax for works greater than $250,000. Benefit is a lot of 
artwork would come into the state that doesn’t currently.  
 
Staff helped to create our presentation to the Ways and Means Committee. Rogers 
presented the slides and an overview of the presentation. He said a slide had been added 
as an overview of the planning process. Included is reference to Cheryl Strayed’s Career 
Opportunity Grant and Fellowship, which helped her write “Wild.” 
 
Mendoza suggested adding data from the slides to the dashboard. 
 
Dalton asked about which corporations qualify for the tax credit and whether that could be 
expanded. Kat Bell said only C-corps are eligible. Rogers said the Trust is working to grow 
corporate support. 
 
The Ways and Means presentation is scheduled for Thursday, March 19. 



 
Vigeland asked Rogers to send a list of Ways and Means Committee members to the 
Commission. 
 
Action: Rogers to send a list of committee members to Commissioners. 
 
Action: Staff to update the OAC/OCT dashboard to reflect data in Ways and Means 
presentation. 
 
Rogers explained the Cultural Data Project (CDP). It is currently in 13 states with 14,000 arts 
and cultural organizations. OAC is working with other arts and culture grant makers in 
Oregon – Miller Foundation, OCF, RACC, -- to jointly implement it here. Having the data 
would help better make our case to the Legislature and other stakeholders.  
 
The Minnesota report (page 44 in packet) shows the range of economic data the CDP 
provides. 
 
Tower asked if this would complement the other data collection efforts under way.  
 
Rogers said yes, they each collect different data but do complement each other.  
 
Huff added that the other efforts are more of a snapshot but the CDP is fresher and 
continuously updated.  
 
Rogers said a new version of CDP is more user friendly for smaller organizations. He 
pointed out the timeline for CDP launch and the pricing and services. 
 
Dalton asked what type of data is available. Rogers said we could collect data on any arts 
organizations – earned revenue, expenses, etc. 
 
Tower asked if we would be encouraging arts groups to buy into the project.  
 
Rogers said there is no cost to the arts organizations; the cost is to the funders. 
 
Vigeland said it saves time for the arts groups as the information they input would be 
available to any funder. 
 



She asked what the downside is. Rogers said there is a lot of benefit but for the first year or 
so it would be a learning curve. We would invite someone from CDP to come to Oregon and 
hold workshops.  
 
Tower asked if there are similar systems that offer the same thing. Rogers said no, there is 
no other standardized data system like CDP.  
 
Vigeland asked if we adopt CDP would we not take part in WESTAF’s Cultural Vitality 
Index (CVI)? 
 
Huff said the systems are more separate that one might think. The CDP would not be 
optional; all of our potential grantees would have to fill it out to be eligible. It’s about 
standardizing the information we have on the field. It gives us the capacity to track how 
organizations are doing from year to year.  
 
Mendoza asked if RACC was doing it. Huff said we would want at least two other funders 
to sign on. If RACC doesn’t use CDP it will be a hard sell. She asked if the cost went down if 
multiple funders participated. Huff said no. 
 
Huff said we have funding to do the Arts & Economic Prosperity IV (AEP) and the CDP but 
if we do AEP we would not do CVI because CVI and AEP are much more interchangeable. 
 
Vigeland said our relationship with WESTAF is something to consider, since they produce 
CVI.  
 
Bell said the CVI info is outdated when we receive it; the AEP is more current. 
 
Vigeland said Commissioners need to understand the decision-making process so they 
can respond to WESTAF if asked.  
 
Action: Wagner to send report summarizing differences between CVI and AEP, including 
who in Oregon is using CVI. 
 
Vigeland said staff is recommending we proceed with CDP.  
 
Motion: Mendoza moved to approve implementing CDP. Bawa seconded. Motion passed 
unanimously. 
 



Building Public Will 
Vaughn presented her report and said there was a Feb. 18 meeting to present preliminary 
findings of the research. In general the findings and the messaging went over very well.  
 
Many of the findings validate the work we do. Vigeland asked Mendoza, who attended the 
meeting, to share her thoughts. Mendoza said it was a great presentation with lots of 
information that was a bit overwhelming. It was eye-opening in terms of where Oregon 
stands with appreciation for the arts. Interesting that some people who say they don’t 
respond to the words we use but highly value creative expression. She said she is very 
eager to continue involvement and it was impressive how many arts leaders were in the 
room. 
 
Vigeland talked to many people who were there who were very impressed with the 
presentation. It was a bit overwhelming but unquestionably the best presentation she had 
seen on the project. 
 
Dalton asked about the constituencies who pushed back on the “creative expression” 
phrase. Vaughn said there was one focus group of arts and culture leaders who called out 
the difference between professional arts presentations and creative expression.  
 
Vaughn said the arts and culture are under-recognized values in our country. It was an 
exercise about how we could shift messaging to better engage the public. Part of the 
proposal for Phase 2 is pilot testing some of the language to see if it makes a difference.  
 
Mendoza said if we want more funding for the arts we need to better position ourselves. 
 
Macy said in tribal communities, the terms arts and culture don’t resonate because 
creativity is a part of daily life. People of color and rural communities experience the arts 
differently.  
 
Vigeland said the word “culture“ tested higher in Oregon; it may be because of the Oregon 
Cultural Trust.  
 
The James F. and Marion Miller Foundation has approved $100,000 for Building Public Will 
Phase 2. 
 
Acebo said it would be a good thing for us to be part of creating a new brand for the arts in 
Oregon.  



 
Dalton said it would be great if the arts could become part of the broader branding of 
Oregon. 
 
Dalton asked if he could get the slides from the Building Public Will presentation. Vaughn 
will send as requested. 
 
Action: Vaughn to share Public Will PowerPoint with commissioners by 3/20/15. 
 
Operating Support for Small Arts Organizations 
Huff said he is putting together new guidelines for a grant program to support arts 
organizations with budgets less than $150,000. It’s an exciting program but takes us a bit 
into the unknown. There are probably 12,000 small arts organizations in Oregon. Many are 
not active. We have funded 30-40 of them for project support. We are looking for groups 
with ongoing year-long arts programs available to the public. The guidelines will be very 
short and simple. We don’t know what the demand is going to be. 
 
Dalton asked if phase two would be to look at a two-year grant cycle? Huff said he doesn’t 
think so. The program will have two deadlines a year to allow quick turnaround. 
 
Vigeland asked if this would be like arts recognition with very basic requirements. Huff 
said “yes,” that it will likely be our least competitive grant. 
 
He said the program will replace arts recognition grants. He will bring guidelines to the 
Commission in June. 
 
Vigeland announced a lunch break at 11:45 p.m. 
 
Vigeland reconvened the meeting at 12:17 p.m. 
 
Arts Summit Plans for 2015, Ashland 
In an effort to streamline Summit planning and contracting, the RFP for the 2015 Summit 
contractor calls for the contractor to secure the venue and manage most of the paperwork 
and logistics. We plan to sign a three-year contract for $50,000 per year for a total of 
$150,000. The contractor can use up to $25,000 annually for administration.  
 
The contractor will put together proposals for our approval. We are expecting RFP 
responses from firms as well as individuals. The RFP closes April 4. 



 
Acebo asked if the 2015 hotel could possibly change. Huff said no, the hotel is specified in 
the RFP.  
 
Acebo asked if the amount of the contract is competitive. Huff said we would determine 
that in discussions with potential contractors. 
 
Huff said there is a special rate at the Summit hotel; Commissioners will be reimbursed for 
lodging only on the Thursday night before the Summit. 
 
Acebo said he is working to create a special behind-the-scenes tour at the Shakespeare 
Festival as part of the Summit; other ancillary activities might be arranged.  
 
Rogers asked Huff to give an overview of how the Summit content will be created. Huff 
said the earlier Portland summits had a statewide focus (and higher level) while the Bend 
focus was regional. We see next year’s focus to be a bit of both. There will likely be a 
keynote with two breakout rooms; one track will likely be regional, one would be 
statewide. We are planning a session on ADA/accessibility issues.  
 
A lot of the themes will come from our mission and our strategic plan. We also will build in 
time for networking.  
 
Mendoza expressed doubt that the contractor would be able to secure speakers and 
panelists without staff and Commission involvement.  
 
Vigeland said she would like to have a conversation about combining the Summit with a 
Commission meeting. Rogers said once the contractor is hired we’ll have a better sense of 
the feasibility.  
 
Discussion followed about travel expenses for Commissioners to attend the Summit and 
Commission meetings. Mendoza said that if we desire a diverse Commission we need to 
be prepared to cover expenses so that it’s not a barrier to attendance.  
 
Action: Staff to follow up with Commissioners to determine travel to Summit.  
 
FY 2016 Budget Draft Proposal 
Huff presented the budget documents, explaining that the format is a bit different and 
intended to improve clarity. 



 
Vigeland and Tower said thank you for the new format, it’s much easier to read. 
 
The 1 percent for art program is not in this budget narrative but will follow on another page 
in future presentations for clarity.   
 
Huff outlined major changes, starting with revenue. Overall we are projected to have less 
money next year than this year due to special projects that have ended (i.e. World of Work 
and Arts Ecology). We also aren’t sure about the amount of carryover from federal funding.  
 
We project a 2 percent decline in our projected general fund. We have a lot of new things 
we want to do but less money to do them. We will know more later; the final numbers 
might be slightly different in June. Dalton said the fluctuation may be due to the state’s 
economic forecast. 
 
The state budgets on a biennium basis and their projections may be conservative. 
 
Moving to expenses, Huff said the format is adjusted because this year we will have to 
distinguish what portion of grant funding is federal vs state. There are reductions in 
several areas proportionately to accommodate the reduced income.  
 
Additions to the budget include a line item for accessibility, which will support our 
strategic plan initiatives. The Other Projects line item includes funding for special projects 
in arts learning.  
 
Designated grants includes $15,000 for the Cultural Data Project as well as the first 
payment in the three-year Arts and Economic Prosperity contract and a $25,000 match for 
the Oregon Folklife Network’s NEA grant, targeted for their traditional artist 
apprenticeship program.  
 
Rogers pointed out this is the Commission’s first look at the budget. Things are still in flux 
as there are still unknowns.  
 
Tower asked if the match funding to Oregon Folklife would be built into our agreement 
with them. Huff said he hoped to offer the funding as a sponsorship for their 
apprenticeship program which would provide visibility for the Arts Commission.  
 



The budget includes $31,500 for evaluation based on the positive experience we had with 
World of Work evaluation; we want to continue a focus on evaluation. 
 
Dalton asked about the two public art positions being requested in the POP. Huff said they 
would appear later in the budget process. 
 
Mendoza said a greater frustration than small cuts to all of the grant programs is that we 
are not meeting any of the needs. The answer is more funding for the arts.  
 
Dalton asked when we will have a conversation about doing fewer programs to be able to 
meet more of one particular need? Vigeland said the conversation is ongoing and keyed to 
our strategic plan. 
 
Dalton asked: with the new mission statement and the new strategic plan, where do we 
put our dollars to best advance the plan? 
 
Huff said last year we had a May teleconference to assist in delivering a finished budget in 
June. Vigeland said phone calls are challenging with budget information but she’d like to 
receive the draft budget well in advance of the June meeting. Rogers said we will hold the 
time for the May call for now.  
 
Mendoza asked when we expect the final numbers. Huff said the NEA numbers should 
come in late April. General fund numbers will come later. 
 
Dalton asked if our budget is separate from that of Business Oregon. Rogers said our 
budgets are distinct within the department. 
 
Action: Staff will update budget based on conversation and determine if May 
teleconference is needed. 
 
WESTAF Chair and Ex Dir Meeting 
Vigeland presented her written report on the December WESTAF meeting in Sante Fe and 
said the meeting was very worthwhile.  
 
She called Commissioners’ attention to Alex Ooms’ guidelines for speaking with governors 
or legislators (p. 56). 
 



She raised the possibility of starting a new advocacy group, discussed at the meeting, and 
enlisting graduate students to take up a Twitter campaign.  
 
The D.C. conference was really tremendous, she said. Of her report, she said all of the 
bullets listed under Isaac Brown’s session are worth reading.  
 
 
Commission Member and Staff Updates 
Meagan Atiyeh said she is working on a Ford Family arts Ecology gathering May 6 in 
Astoria (early evening). We will partner on an event about collecting at the Portland Art 
Museum on April 8. We will discuss critical writing at a PSU event May 14. Still need to get 
something on the books for Eugene. Our Ashland conversation will likely be during the 
Summit.  
 
Macy said there were some people who received cultural coalition grants in Warm Springs 
who are doing classes and it’s fascinating.  
 
Vigeland raised Mendoza’s comment in the December minutes about conversations to 
ensure we are measuring and trying to meet the need for arts grants. Huff said we are 
having similar conversations around Arts Learning grants. It might be about choosing the 
right arena. He said the Operating Support program may not be meeting the need but is 
helping the field.  
 
Acebo said the arts groups are aware of the anemic nature of funding so there is an 
understanding in the field. 
 
Vigeland said there are funding partnerships to pursue, in part due to our involvement in 
Building Public Will. 
 
Discussion of the possibility of zero based budgeting. 
 
Rogers said the staff has been spending a lot of time discussing how we can have the 
greatest impact in specific plan areas, as well as how we can reallocate resources i.e. low 
effort, high impact. 
 
Huff said perhaps we should ask what the advantages are to being a state funding entity, 
and pursue strategies that take advantage of that position. 
 



Discussion ensued about grant funding via the Cultural Trust.  
 
The topic of pop-up Arts Commission offices was raised. Perhaps we could make it a part 
of the funders’ tours (i.e. Cultural Trust partners with grant programs)? 
 
Other staff updates were presented in writing. 
 
Vaughn said that all of the World of Work grantees accepted the extensions. 

 
Adjourn 
Vigeland adjourned the meeting at 2:42 p.m.      
 


