
 
 
 
 

Oregon Arts Commission Minutes 
 

December 8, 2017  Teleconference  

 
Commissioners Present:  Christopher Acebo, Chair 
    Anne Taylor, Vice Chair 
    Libby Tower, Immediate Past Chair 
    Avantika Bawa 
    Michael Dalton 

Jenny Green 
Alyssa Macy 
Nichole Maher 
Josie Mendoza 

     
Commissioners Absent:  None  
 
Staff Present:   David Huff, Assistant Director 
    Meagan Atiyeh, Visual Arts Coordinator 
    Kat Bell, Grants & Office Coordinator 
    Carrie Kikel, Communications Manager 
    Eleanor Sandys, Registrar and Research Specialist 

Deb Vaughn, Arts Education Coordinator 
    Brian Wagner, Community Development Coordinator 
 
Staff Absent:   Brian Rogers, Executive Director    
 
   
Call to order and Welcome 
Christopher Acebo called the meeting to order at 10:04 a.m.  
 
Minutes from September 15, 2017  
Board Meeting, Portland  
Michael Dalton said that his comment on page 6 should have been about encouraging the 
Commission to be involved and take more of a leadership role with the Cultural Advocacy 
Coalition. 
 
Action: Anne Taylor moved the minutes be approved as amended. Jenny Green seconded. 
Motion passed unanimously. 
 
FY2018 Arts Build Communities funding recommendations 
Taylor said it was a privilege to participate in the process and it went well. There was a wide 
spectrum of proposed projects.  



 
Taylor asked if we could do a better job of communicating the requirements of this grant 
program and what kinds of projects would be competitive. Brian Wagner said a few projects 
were submitted in the past and were resubmitted as an opportunity to be more competitive, not 
because they didn’t know the guidelines.  
 
Discussion about ensuring that the project applications meet the grant program focus and the 
review criteria. 
 
David Huff said the Conversations with Funders workshops, hosted by the Oregon Cultural 
Trust, helps organizations learn and understand different funders and their grant programs.  
 
Wagner said there is also a bit of overlap between applicants and projects applying to the Arts 
Build Communities and Arts Learning programs. Some ABC projects are focused on 
community arts and education.    
 
In some cases organizations that have been successful in prior applications did not provide 
enough detail this year and therefore did not receive an award. Panel composition changes 
from year to year and it is important the proposed applications provide the information and 
details about the impact of the project and how targeted communities are engaged.  
 
Taylor remarked that there are some fabulous projects recommended for support this year.  
 
Deb Vaughn said an outcome of the Arts Learning program evaluation was learning that 
organizations engage more in their communities after receiving an award than before. 
 
Jenny Green asked if it’s possible to hold our award until organizations can demonstrate 
matching grants have been received. Huff said it is possible, however it would mean a lot of 
administrative time, and at current capacity it would be very difficult.  
 
Wagner commented on the panel members, noting that Brook Colley was a great first-time 
panelist as was Harriet Merrick. One panelist, Chelsea Harrison, had computer problems and 
was unable to complete her scores. 
 
Discussion of the broad geographic representation of applications.  
 
Three potential funding scenarios were presented, with a recommendation to approve the third, 
with full funding to the top 31 scoring applications and dividing the balance between the next 
two applications with equal scores.    
 
Acebo called for a motion to approve funding scenario 3 for all but the Oregon Shakespeare 
Festival.  
 
Action: Libby Tower moved to approve the ABC funding recommendations under scenario 3 
with the exception of Oregon Shakespeare Festival. Nichole Maher seconded. Motion passed 
unanimously. 
 
Dalton congratulated Wagner and Taylor on the diversity of the panel.  
 



 
Acebo turned the meeting over to Taylor, who called for action to approve funding to the 
Oregon Shakespeare Festival.  
 
Action: Tower moved to approve funding scenario 3 for the Oregon Shakespeare Festival. 
Avantika Bawa seconded. Acebo recused himself. Motion passed unanimously. 
 
Taylor turned the meeting back over to Acebo. 
 
Fellowship Awards 
Bawa, Chair of the Fellowship Panel, said she and Meagan Atiyeh worked on panel recruitment 
together and were able to engage a diversity of new panelists.  
 
There were 163 applications from 24 cities. Fifty-six applications were from outside of Portland. 
Jess Perlitz was selected as the Joan Shipley Fellow. She is a Canadian national with 
permanent US residency status living in Oregon.  
 
Atiyeh said the Oregon Community Foundation (OCF) provided $18,000 to fund six additional 
Fellowships.  
 
Tower congratulated Bawa and Atiyeh on the quality and diversity of the recommended 
Fellowship recipients.  
 
Acebo called for a motion to approve the Fellowship awards as recommended, with the 
addition of OCF funds.  
 
Action: Nichole Maher moved that the Fellowships be approved as recommended with addition 
of the OCF funding. Tower seconded. Motion passed unanimously. 
 
Huff noted that OCF-funded fellowships are contingent on the Arts Commission receiving 
OCF’s pending allocation. 
 
Small Operating Awards 
Wagner reminded the Commission that we recently completed an evaluation of the program. 
He pointed out the geographic range of applications; only one region was not represented, 
region 9. There are a couple of eligible organizations in region 9 and he will continue to reach 
out to them to encourage them to apply in the next round.  
 
Tower said she is so pleased with the response to the program and its impact on small arts 
organizations across the state.  
 
Dalton asked if we are able to track the growth of the organizations who participate. Wagner 
said there are several instances of organizations that have grown and moved into the 
Operating Support Program.  
 
Taylor said the simplicity of the application and process is attractive to the organizations.  
 



 
Huff asked if Green and Maher have a general understanding of this grant program. Green 
said yes, she was familiar with it. Huff said it has grown and may continue to grow, so we need 
to plan for that in future spending plans.  
 
Arts Acquisition Funding 
Atiyeh said we administer the program for The Ford Family Foundation. There are generally 
four to 10 applications. This year there were only four applications so we were able to fund all 
of them. The balance of available funds will be carried forward to the next application round. 
The works created by diverse artists were purchased. 
 
Grant Panel Dates  
Acebo encouraged Commissioners to sign up to chair future panels. Huff reminded 
Commissioners they do not need to be subject matter experts to chair the panels.  
 
Governance Committee Report 
The committee unanimously recommended Matt Stringer to fill Tower’s position. Stringer is 
originally from Ontario, Oregon. He lived in New York City working in the music industry in 
marketing and development. He returned to Ontario to become the Executive Director of the 
Four Rivers Cultural Center. 
 
Tower said she is thrilled we will have two people from Eastern Oregon. Josie Mendoza asked 
if the Governance Committee has a roster of potential candidates. Tower said yes, there is a list 
that is revised on an ongoing basis. Mendoza asked if there are criteria for potential 
Commissioners. Acebo said that perhaps the full Commission should review the list and ask for 
recommendations. Mendoza said that sounds like a great idea.  
 
Bawa said she also has submitted a potential board candidate. She encouraged that the 
criteria include a range of artistic disciplines.  
 
Mendoza asked for an update on future meetings. The February meeting was moved to a 
Friday and will likely take place at Bag & Baggage. Mendoza and Bawa may collaborate on 
organizing the salon and dinner the night before. Mendoza said her concern is whether there is 
enough of a constituency to hold a salon in Hillsboro. Staff assured her there is. 
 
Discussion about the upcoming meeting schedule being primarily in the Portland area and 
Salem. Huff reminded the group that the budget allows for one meeting outside of Portland and 
Salem.  
 
Dalton said we might be able to structure the meetings so that they are less expensive.  
 
Mendoza asked for an opportunity to discuss future meeting dates. Acebo said he would 
check in with Brian Rogers.   
 
Commission and Staff Updates 
Acebo thanked Tower for her service and said she has served on every ad hoc, helped plan 
the 50th anniversary Arts Summit and the return of the Governor’s Arts Awards and also 
participated in the WESTAFF advocacy trip. She is completing eight years of service with this 
meeting. 



 
 
Tower said it’s been wonderful and she has developed many lasting friendships. She said feel 
free to contact her in the future if she can help in any way. It’s been one of the most rewarding 
experiences of her volunteer life. 
 
Mendoza said she, Vigeland and Tower went through a period of crisis and Tower’s energy, 
courage and passion were admirable. It has been an honor to work with her.  
 
Mendoza said the buzz in Portland is all about Christopher Coleman’s impending departure 
from Portland Center Stage.  
 
Bawa had a fantastic experience in Wyoming and recently canoed near the border of Mexico. 
She will be in Iceland for the February meeting as her sabbatical year continues. 
 
Eleanor Sandys and Vaughn presented their written staff reports. 
 
Huff reminded Commissioners to participate in the cultural tax credit by matching a cultural 
donation with a gift to the Cultural Trust by Dec. 31.   
 
Acebo adjourned the meeting at 11:33 a.m. 
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