
Minutes 
Oregon Arts Commission Meeting 
Open Signal 
Portland, Oregon 
July 14, 2017 
 
Commissioners Present:  Christopher Acebo, Chair 
    Anne Taylor, Vice Chair 
    Libby Tower, Immediate Past Chair 
    Avantika Bawa 
    Michael Dalton 

Jenny Green 
Josie Mendoza 

    Julie Vigeland 
     
Commissioners Absent:  Alyssa Macy  
 
Staff Present:   Brian Rogers, Executive Director 
    David Huff, Assistant Director (via phone) 
    Meagan Atiyeh, Visual Arts Coordinator 
    Kat Bell, Grants & Office Coordinator 
    Carrie Kikel, Communications Manager 
    Eleanor Sandys, Registrar and Research Specialist 

Deb Vaughn, Arts Education Coordinator 
    Brian Wagner, Community Development Coordinator 
 
Others Present:  Rebecca Burrell, Open Signal 
 
   
Call to order 
Christopher Acebo called the meeting to order at 9:05 a.m.  
 
Welcome and Introductions 
Acebo asked everyone to introduce themselves and to include gender pronouns. 
 
Minutes from March 21, 2017  
Board Meeting, Silverton 
Julie Vigeland said page eight should read governance committee instead of “the group” reference. 
Next line: Change to “each is expected to serve a 24-month term.”  
 
Vigeland also pointed out that we should highlight action items on separate page as we did in the 
past.  
 
Libby Tower said the workflow mapping is designed to capture action items. Michael Dalton said he 
thought the mapping was more for staff.  
 
Brian Rogers said the minutes do include action items that used to be summarized on a list. The 
staff will work on capturing those items on the workflow mapping. 



 
Josie Mendoza pointed out that the action list for Commission meetings was specific to actions 
directed during the meeting. She thinks it’s a still good idea.  
 
Action: Vigeland moved the minutes be approved with action items added. Tower seconded. 
Motion passed unanimously. 
 
Vigeland asked that action items be highlighted in the minutes.  
 
First action item at top of page eight in the minutes: Vigeland asked that the important meeting 
dates show who is eligible to attend. 
 
Two sentences down: Tower said the group should agree a structure and membership for the panel. 
 
Page nine: Vigeland said conversation should perhaps take place among the Grant Ad Hoc group.   
 
Page 10 under Americans with Disabilities Training: The report outs were captured on flip charts 
and are being compiled for future distribution. 
 
Page 11 Meagan Atiyeh and Eleanor Sandys will recommend artists for consideration to design and 
produce the physical award presented at the ceremony. 
 
Page 13 Atiyeh said it might be a good idea to form a focus group about potential budget cuts. 
 
Anne Taylor asked if the action items are things we need to vote on. Is there a way to distinguish 
between items for a vote from deliverables? 
 
Tower said deliverables are tied into work that needs to be done. Acebo said perhaps there is 
language in the workflow mapping that might be used for action items.  
 
Dalton said the dashboard has been very helpful. In the bottom left corner there is an item that says 
“designated” which he’s been asked about. Rogers said there is a list of designated grants in the 
packet. Dalton said it would be good to include an explanation on the dashboard. 
 
Kat Bell explained the different categories of designated grants. Some are partnerships, some are 
services, others are direct grants.  
 
David Huff said they are ways we can accomplish our strategic plan through direct grants to partner 
organizations. 
 
 
Chair’s Report 
Acebo said we are going to explain where we are with the budget in a few minutes. He wanted to 
talk about what being chair means to him. He recently came across an interview with an artist (Anish 
Kapoor) who said “Artists don’t make objects, artists make mythologies. Artists provide a 
community with a sense of its place in the world.” Acebo said the Arts Commission builds 
community. Through art we examine our lives and the things we don’t want to talk about. Through 



Acebo’s work with the arts he has developed himself as a person. We have a tremendous 
opportunity to build community.  
 
Acebo said he will initiate his own recognition award: a play. The first play is “Sweat” by Lynn 
Nottage. It closed on Broadway last month. It speaks to working class people and stories that are 
rarely shared. It brings up questions and challenges regarding racism and classism. Acebo gifted a 
copy to all Commissioners and staff members. He brought a copy for everyone. 
 
The national theatre conference happened in June in Portland. It was a powerful weekend including 
area site visits. Dmae Roberts wrote an article for Artswatch that Acebo will share.  
 
Acebo and Rogers graduated from the American Leadership Forum. Rogers said it was a very 
valuable experience and included statewide learning opportunities. It was an extraordinary group of 
people. About three quarters of the group changed jobs or careers during the year-long process.  
 
The group walked through items in the packet. Rogers said the Aug. 8 call will need to be at least 
two hours. The business will include budget as well as Arts Learning grants.  
 
The Sept. 15 meeting at Sisters will end at 2 p.m. not 3 p.m. Bell said we will be staying in a 
residence hall with shared bathrooms.  
 
Corrections: The location of the Summit and the Governor’s Arts Awards is the Portland Hilton 
Downtown. The Awards are scheduled from 8 to 9 a.m. 
 
The December meeting is scheduled in Eugene. Tower said that Eugene is expensive and if plans 
are not firm we could move the meeting to Salem to save money.  
 
Taylor said she values our meetings around the state. Vigeland said it’s only been four years since we 
met in Eugene. The investment should perhaps be made for meeting in locations that the Arts 
Commission hasn’t yet visited. Dalton suggested we could stay outside of Eugene to save on 
lodging.  
 Acebo said he would like staff to take the information and make a proposal to the Commission. 
Jenny Green asked if we would prioritize locations. Avantika Bawa said revisiting a meeting in 
Eugene makes sense.  
 
Dalton said we should meet in places where we would like to see more grant applications. 
 
Mendoza said it’s a bigger conversation about resources and priorities. Acebo said we may have time 
to discuss it more later in the meeting. 
 
Acebo referred to the grants panels list in the packet. Green will chair the Art Acquisition panel. He 
asked Commissioners to mark their top three preferences for panels to chair and give their sheets to 
Bell.  
 
Rogers said we try to give new Commissioners priority choice so they can learn more about the 
grant-making process. 
 



Acebo moved to page 5 in the packet for important dates. Vigeland encouraged Commissioners to 
attend the Leadership Institute. 
 
Budget Close Out 
 
Rogers said the Governor has not yet signed the budget so we are not going to act on the budget 
today. The budget in the packet is a good draft to think about over the next couple of weeks. His 
hope is to use the Aug. 8 meeting date to review the budget and approve Operating Support Grants. 
 
Mendoza asked about the list of applicants on page 37. Bell said the list of grant recommendations is 
on page 49.  
 
Acebo said we will skip items 4 and 5 on the agenda and move to item 6. 
 
Operating Support Full Applications 
Arts Services panel: Bawa said it a good experience. There are a lot of organizations that need 
support in drafting their applications. Brian Wagner said it was the first time the panel was held 
remotely. Panelists and applicants participated by phone. There was a sense of camaraderie lost. On 
the technical side there are people who are quick to speak and others who participate less. He 
recommends using primary and secondary readers to encourage all to speak. DataArts is a challenge 
for some organizations and there were some inconsistencies in DataArts versus narrative 
information. 
 
Tower said the learning curve is expected. 
 
Dalton asked if we could explore video conferencing. Deb Vaughn said she used it for a panel 
training. Some people didn’t have access to a camera. Out of seven people five were on video. The 
experience was a bit choppy. Dalton said if it were a standard practice people would likely find 
locations with cameras.    
 
Wagner said there were 16 applicants but one filled out the wrong application. The panel assigned a 
base score that will be used when the application is reviewed. 
 
Literary Arts panel: Dalton said there were four applicants and three were from Portland. Huff said 
this was the first year we reviewed applicants by discipline. Though it was a small panel it still made 
sense to review them separately.  
 
Theatre panel: Vaughn she was pleased to welcome two out-of-state panelists to the process. Equity 
was a strong theme in the applications and among the panelists. The theater community is driving 
those conversations forward. They did wish they could have been together in person and there were 
some technical issues. She said the number of applicants in the packet should be verified. Bell said 
the correct list is on page 100. 
 
Visual Arts panel: Atiyeh said the panel met May 4. There were 15 applications. The group discussed 
wanting a bit more financial detail and information on the audience being served. We are holding on 
Newspace Center for Photography’s grant as they recently announced they were going out of 
business. 
 



Discussion about the list of potential panelists and how it is developed. It is a priority to add new 
panelists who represent geographic reach and diversity. 
 
Operating Support Funding 
 
Huff said we are using the same formula we’ve used for the past couple of years. It considers budget 
size, their panel score and their funding history. Those considerations modify the base award. 
 
There are three funding scenarios presented. Scenario A has the largest possible awards. C has a 
lower ceiling and favors smaller organizations. Scenario B is middle of the road.    
 
Mendoza asked where the formula originated. Huff said it has evolved and incorporates a funding 
formula Rogers has used elsewhere. She said the Grants Ad Hoc didn’t review the formula. Rogers 
said the full Commission reviewed the formula when it was first used. Mendoza said she thinks the 
Grants Ad Hoc should have a discussion about the formula going forward.  
 
Rogers said yes, the group could review it. The goal is to equalize grant making across organizations 
with different fiscal sizes.  
 
Discussion about history of Operating Support grant awards.  
 
Dalton said the awards provide stability and predictability to the work of arts organizations.  
 
Discussion about policy versus tools. Mendoza said there are some strategic decisions that need to 
be made. Vigeland says the discussion needs to be guided by the strategic plan.  
 
Mendoza said she is not trying to change the recommendations this year but to guide grant making 
in the future.  
 
Tower suggested Acebo and Taylor should determine whether the discussion should happen within 
the ad hoc or with the full Commission. 
 
Taylor said the ad hoc could frame the discussion for the larger group. Acebo said that sounds good.  
 
Acebo said the Commission will be asked to act on the recommendations on Aug. 8. 
 
Designated Grants 
 
Rogers said the designated grants offer support to partner organizations across the state. Vaughn 
said the language designated grant is defined differently by Business Oregon.  
 
Vigeland asked about the grant to WESTAF. Bell said the amount reflects only our membership, not 
usage of their technology services. 
 
Dalton asked if all the grants are necessary.  
 
Bell said DataArts is the new system we brought on to gather financial information for grant 
applicants. Arts Northwest is a grant to support the Northwest Booking Conference. The Oregon 



Folklife Network grant supports the master apprentice program. The AFTA grant is our final 
payment for the AEP5 study. The Arts Midwest grant supports the Creating Connection project. 
The Media/Literary Arts Fellowship grant reflect our partnerships with NW Film Center and 
Literary Arts to fund those fellowships. Accessibility grants support arts organizations who are 
trying to improve access to their performances/activities.    
 
Discussion about Accessibility grants and how infrequently they are requested. Acebo said 
incentivizing Accessibility grants should be a priority. 
 
Green asked about the Miscellaneous item in the Designated Grants budget. Rogers said it is 
funding to provide flexibility for additional opportunities.  
 
Acebo called an early lunch break at 11 a.m. 
 
Acebo reconvened the meeting at 11:32 a.m. 
 
Project Grant Updates – Career Opportunity and Fellowship 
Vigeland said the experience reinforced the decision to have Commissioners as non-voting members 
of the panel. She complimented Huff’s approach of calling on members of the panel to introduce 
applicants.  
 
Vigeland walked through her questions and comments regarding the panels and recommended they 
be considered by the grants ad hoc. 
 
Dalton said there was some confusion around the quality of the project and the opportunity. The 
focus needs to be on the opportunity. Stress to the applicants that a residency needs to lead to a 
future opportunity.  
 
Discussion about different types of art that sometimes have outcomes that are not aesthetic but 
perhaps related to social justice or other issues.  
 
Discussion around the challenge to define an artist opportunity. 
 
Acebo said that, to him, opportunity doesn’t necessarily mean quantifiable results. 
 
Bawa said Takahiro Yamamoto pulled her aside at an event to say what an incredible experience he 
had serving on the panel. 
 
Bawa presented the bios and photos of the 2017 recipients of Individual Artists Fellowship Grants.  
 
Ad Hoc – Events for October 2017 
Acebo acknowledged the incredible work Vigeland has done to make the events possible. She said 
it’s been very enjoyable and the ad hoc is a great group. 
 
Vigeland pointed out the list of performances for the NASAA Leadership Institute.  
 
Discussion about how to identify who might represent the Governor since she is traveling and 
cannot attend. Liz Woody is confirmed to present at the opening plenary session. 



 
Wagner thanked Vigeland for her fundraising success and said the Summit likely would not be 
happening without the funds she secured. Swaim is reaching out to Commissioners to identify their 
roles during the Summit. Tony Kushner is confirmed as the keynote speaker and many of the panels 
are confirmed.  
 
Discussion about speakers who are confirmed or pending. Carrie Kikel said she would reach out to 
Liz Woody to see if she is available for the Summit.  
 
Discussion about the ongoing effort to confirm a registration contractor.  
 
Rogers said we have received 110 nominations for Governor’s Arts Awards and the review Panel 
will meet July 28 to finalize recommendations for the Governor. 
 
The committee will recommend three to five potential recipients who will receive the awards on 
Oct. 6.  
 
Atiyeh has persuaded Marie Watt to create the award object. 
  
Ad Hoc – Grants Portfolio 
Dalton said the group will be meeting to discuss HB3139 and potential change of policies to ensure 
regional differences are considered. 
 
Tower will join the Ad Hoc. 
 
Ad Hoc – Aiding in Crisis 
Eleanor Sandys updated the Commission on the development of a formal disaster response plan.  
 
Vigeland complimented Sandys on her excellent work to research and begin developing the plan.  
 
Governance Committee Report  
Tower said the group met to discuss Vigeland’s replacement. The hope was to find someone in the 
Portland area who has a strong network of organizational and individual contacts. Nichole Maher’s 
name came forward and Vigeland reached out to her to find out if she would be interested. She said 
yes. 
 
Maher has been appointed by the Governor and will begin her term at the end of July. She is unable 
for the Arts Summit but will attend the Sept. 15 meeting at Caldera.   
 
Tower also reached out to NASAA to inquire about having Vigeland join their board. In order to 
qualify Vigeland needs to have an affiliate status with the Arts Commission. The affiliate status was 
established and NASAA is holding their elections later this summer. 
 
Governor’s Office Exhibition Series 
Sandys presented a slide show of the artists scheduled to exhibit in the Governor’s Office for the 
next year and a half.  
 
Visual Arts Ecology Microsite 



Atiyeh walked through the microsite and talked about how content is developed. 
 
Rebecca Burrell, director of strategy and development at Open Signal, introduced herself and talked about their mission 
and work. 
Creating Connection Update 
Vigeland presented the PowerPoint update in the packet. 
 
Creativity Connects 
Creativity Connects is an initiative of the National Endowment for the Arts that invites states to 
demonstrate how the arts can connect to other sectors. We hosted a round table to explore the 
intersection of creativity, technology and education. 
 
Mendoza said this is an area of passion for her and her family and thanked Deb for her work on the 
round table.  
 
The report from the round table is in the meeting packet. It includes next steps if the Arts 
Commission wants to continue the work.     
 
Tower said presence at the Business Oregon Business Summit would be great. Continuing a 
relationship with Mo Sherifdeen could also be beneficial. 
 
Arts and Economic Impact 5 and Cultural Data Project 
Wagner gave an overview of the study and the communities/regions that participated. This is the 
first time the study has extended beyond Portland and Eugene. The study’s reports went public on 
June 17 and we partnered with participating Oregon groups to promote the findings.  
 
Randy Cohen of AFTA is coming to Oregon in October to give several presentations on the 
findings, including at the Arts Summit. 
 
Tower said the study presents such a stronger case now that it represents the entire state. 
 
Mendoza asked if we could create a slide of key highlights of the study. Bell said yes. 
 
Discussion about how to continue communicating the findings across the state and the value of 
continuing to participate.  
 
Commission Members and Staff Updates and Follow Up 
Staff presented their written reports from the packet.  
 
Mendoza recognized Vigeland as a visionary leader who has played an outstanding role in Oregon’s 
quality of life. She is a fierce advocate and shown enormous courage during her tenure. She will be 
missed greatly. 
 
Acebo also thank Vigeland for being such a champion and a personal inspiration.  
 
Tower spoke to the naming of a dormitory at UofO in honor of her father, the first African 
American graduate of the university’s architecture program. 
 



Acebo adjourned the meeting at 2:31 p.m. 
  


